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	Resources for the enterprise 

	Level:
	3

	Credit value:
	2

	Unit guided learning hours
	7

	Learning outcomes (the learner will)
	Assessment criteria (the learner can)

	
1 Understand the resources required by the enterprise 
	
1.1

1.2

1.3
	
Establish the human, physical and financial resources required for the enterprise   
Evaluate the legal, safety, security and maintenance issues relating to each of these resources 
Determine contingency plans to ensure business continuity  


	Additional information about the unit
	

	Unit purpose and aim(s)
	To consider the various resources required for starting own enterprise including the legal, safety, security and maintenance implications.

	Details of the relationship between the unit and relevant national occupational standards or professional standards or curricula (if appropriate)
	Links to SFEDI 2010 NOS: BD1, BD2, BD3, BS1, BS2, LG2, MN1

	Assessment requirements or guidance specified by a sector or regulatory body (if appropriate)
	

	Support for the unit from a sector skills council or other appropriate body (if required)
	Council for Administration (CfA)

	Equivalencies agreed for the unit (if required)
	
E3.05 - Considering resources for the business 


	Location of the unit within the subject/sector classification system
	15.3 - Business Management
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	Additional Guidance about the Unit

	Indicative Content:

	1
	
· Range of resources, such as premises, equipment, stock, finance, staff, skills and knowledge – as appropriate
· How to prioritise requirements
· Where and how to acquire the resources needed
· Simple evaluation techniques, such as cost/ benefit analysis; make or buy; cost vs durability or quality decisions as appropriate to the business/enterprise
· Relevant legal, health, safety, environment and security issues
· Risk/contingency planning
· Plans for enterprise continuity
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